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At Nexus Packaging Ltd, we are dedicated to delivering superior quality products that consistently meet or
exceed our customers' expectations. Our commitment to quality is embedded in every aspect of our
operations, from design and manufacturing to delivery and customer support.

In order to achieve this goal, we will strive to:

Implement and maintain a quality management system that complies with ISO 9001 standard that
is regularly reviewed, evaluated, and updated for effectiveness by continuous feedback including
management review and regular audits,

Understand and fulfil the requirements and expectations of our customers, regulatory authorities,
and other interested parties related to our operations, products and services.

Continuously improve our processes, products, and services which are regularly evaluated to identify
areas for enhancement to maintain competitiveness in the market and elevate customer satisfaction.

Identify and manage risks related to product quality, ensuring robust controls and risk mitigation.

Determine, measure, and monitor key perfcrmance indicators to track our progress towards quality
objectives and take proactive measures to address any deviations. -

Our employees are essential to our success we empower our employees through training, education,
and a culture of ownership to ensure they nave the necessary skills and resources to consistently
produce high-quality products and contrbute to our improvement journey.

Promote a culture of teamwork, open communication, and collaboration across all levels of the
organization to encourage innovation and improvement.

Strive for excellence in everything we dc, with a focus on preventing defect, reducing waste, and
optimizing efficiency throughout the manufacturing process.

Adhere to this Quality Policy. We are dedicated to achieving and maintaining the highest levels of
customer satisfaction and trust, ensuring our long-term success and growth in the marketplace.

Nexus Packaging Ltd top management are committed to communicating this Quality Policy to all employees
and stakeholders and ensuring its understanding and implementation at all levels of the organization.
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